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CIPFA IN SCOTLAND EXECUTIVE COMMITTEE MEETING 

DRAFT MINUTES OF MEETING HELD AT CIPFA SCOTLAND 
28th November 2019 

 
  

Present: Fiona Kordiak (Chair), Alison Cumming, Stuart Nibloe, Donella Steel, 
Fiona Watson, Lesley Kenworthy, Robert MacKinnon, Amanda Dowse, Sandy Berry 
(sub), Mark White  
 
Apologies: Ross Fraser, Stephanie Glavin, Eilidh Mackay, Sharon Wearing, Derek 
Yule, Joanne Brown, Ronnie Erskine, Hatice Kizil, Don Peebles, David Robertson, 
Kirsty Robb, Gordon Weir, Mark McLean 
 
 

 Housekeeping 

1. Welcome, Apologies & Attendance Record 
 
The apologies were noted. In Mark McLean’s absence, Fiona K took the miuntes. 
 
Amanda Dawse was welcomed to her first meeting of the branch, as was Sandy 
Berry who was substituting for Sharon Wearing in representing IJB CFOs. 
 
Ben Wood has decided to step down from the branch, but is happy to assist with 
one-off events.  Fiona K has passed on the committee’s thanks to Ben for his 
contribution. 
 
Donella has been in contact with new committee members and Elaine Wood, Martin 
Booth and Alan Russell will be welcomed at the February meeting. Fiona will seek a 
new member from the higher/further education sector. 
 

2. Minutes of Previous Meeting 
 
The minutes of the 29th August meeting were approved and the action plan 
updated. Actions to be carried forward: 

 Interest in mentoring scheme to be ascertained at Skills for Success and 
May graduation events, prior to considering wider survey to assess interest 

 Update to be provided by CIPFA on social media strategy 
 Consideration of support to students to complete PEP to be rolled-up with 

input to CIPFA 2020 qualification review. Discussion to be arranged with 
Niall Hamilton of CIPFA 

 Potential events to be considered at each meeting as part of development 
plan 

 Update on apprenticeship scheme for Scotland to be requested from Aga 
Jop 

 Reserves policy to be considered at the February meeting, along with the 
budget 

 
 Main Business 

3. Development Plan 
The 2020 Development Plan was reviewed. Fiona K thanked the committee for their 
contributions in developing the plan. Regions will now be requested to report 
progress against the plan to CIPFA on a quarterly basis.   
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Ethics 
Gordon Weir hosted an Ethics event in the Care Inspectorate’s offices in Dundee on 
the evening of 11 September.  Informal feedback from attendees on the 
presentation by Don, and subsequent discussion, was very positive. However 
attendance numbers were modest (around 10 people in addition to committee 
members). Donella will explore options to host a further event in Inverness, but 
widening attendance to include other institutes.  
Amanda will explore webinar options for future events. 
 
Skills for Success 
Donella and Stuart updated the committee on plans for the Skills for Success event 
on 24th and 25th January. The committee approved the estimated cost of 
approximately £10k, based on the previous agreement that attendees should pay a 
small fee of around £30 to attend (final cost dependent on numbers). Volunteers 
from the branch are required to assist on the day and a number of committee 
members volunteered to attend. 
The event will be promoted via twitter and the CIPFA website. Committee members 
are encouraged to promote through their own networks. 
 
AGM/Graduation 
The AGM and Graduation has been booked for the 1st May and Fiona W is leading 
on the arrangements. The committee discussed the best timing for the graduation 
to maximise attendance. September was an option, but this would mean holding 
the AGM separately. The committee agreed to consider further for 2021.  
 
 

4. Scotland Conference 2020 
The draft programme was discussed and the committee thought it was shaping up 
well. The committee agreed that the branch would subsidise students to attend, 
with a nominal contribution from students in line with previous years.  
A number of suggestions were made: 

 A later start time (9.00am considered too early) 
 Use of Slido for questions as this worked well at the national conference 
 Workshop sessions were suggested on the FM Code, ethics and the new 

diversity and inclusion strategy 
 A new award focused on innovation 
 Those nominated for awards to be featured, not just winners (though 

recognising that nomination numbers are low) 
 
Fiona K to discuss the committee’s suggestions with Mark McLean. 
 

5. CIPFA Council Update 
 
Mark update the committee on the meeting held on the 26th September, which 
covered: 

 Improvements in membership numbers, particularly bye-law 5 membership 
 CIPFA strategy 
 CIPFA initiative to streamline financial reporting 
 Publication of the new Financial Management Code 

 
 

6. Policy and Technical Update 
 
This discussion was deferred in Don’s absence. The new FM Code was discussed at 
agenda item 5. 
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7. Treasurers Update 

 
Subvention 
On receipt of our 2020 Development Plan, a standard subvention allocation of 
£2000 has been confirmed. In view of our reserves position, we had not requested 
any development funding. 
 
Reserves policy 
On Stuart’s advice, discussion on the reserves policy was deferred to the February 
meeting so that it could be considered at the same time as the budget and after 
the financial outturn of the treasury management conference was known. 
 
Bank signatories 
Additional authorised signatures are needed to provide resilience. Fiona Kordiak 
and Fiona Watson volunteered to become signatories. 
  

8. Regional Chairs Forum 
 
The Regional Chairs meeting and Autumn forum took place in Chester on 14th and 
15th November. Fiona K attended and provided an update on the event. The forum 
was a useful opportunity to hear an update from CIPFA on a range of issues and to 
share experiences and learn from other regions. An output outlining shared 
challenges and shared success was circulated after the event. 
 
The next Regional Chairs meeting will follow up progress on any actions regions 
intend to take as a result of the forum. 
   

9. CIPFA Regional IT System Support Update 
 
Fiona K updated the committee on recent developments. A number of regions 
shared our concerns on the proposed funding options and no consensus was 
reached. Instead, a bid will be made for funds to support improved IT support for 
regions as part of CIPFA’s 2020 business planning process. A number of projects 
will be bidding for scare resources, so success is not guaranteed. 
 
We agreed to request training on the dashboard for a small number of committee 
members and that we would be willing to fund the trainer’s expenses for a trip to 
Scotland. Fiona K to progress with Alastair Barr. 
 

10. HES Board Support 
 
Committee members agreed to publicise the opportunity through their networks. 
 

11. Alzheimer’s Scotland Support 
 
The committee were supportive of the charity’s involvement in the March 
conference. 
 

12. Special Interest Group Update 
 
Directors of Finance 
No update was provided. 

IJB CFO 
Sandy provided an update on the role of IJBs and recent activity and discussions in 
the group. Generally, the group meet every 6 to 8 weeks to discuss areas of 
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mutual interest. 
 
SLACIAG 
Paper noted providing a summary of the last quarterly meeting on 6 September 
and the agenda for the next meeting on 29 November. 
 
Student Society 
No update provided. 
 
Treasury Management Forum 
No update provided. 
 

 AOCB & Date of Next Meeting 

11. Alison highlighted her attendance at a university careers event to represent CIPFA, 
alongside other institutes. The support provided by CIPFA for the event was poor in 
comparison. To be raised with training section. 
 
The next committee meeting will be 20th February 2020. 
 

 
LIST OF ACTIONS FROM EXECUTIVE COMMITTEE MEETING: 28th November 
2019 
No Agenda  

Item 
Task Responsibility Timescale Status 

  
Carry Forward Actions  
 

1. 2. Interest in mentoring 
scheme to be 
ascertained at Skills 
for Success and May 
graduation events, 
prior to considering 
wider survey to 
assess interest 
 

Event attendees May 2020  

2. 2. Social Media Strategy 
 
Update to be 
provided on Social 
Media Strategy and 
report back to 
committee 
 

Victoria 
Strachan 

23 April 2020?  

3. 2. Discussion to be 
arranged with Niall 
Hamilton on CIPFA 
2020 
 

Fiona Kordiak 23 April 2020?  

4. 2. Update on 
apprenticeship 
scheme for Scotland 
to be requested from 
Aga Jop 
 

Mark McLean 20 February 
2020 

On agenda? 

5. 2. Reserves policy to be Stuart Nibloe 20 February On agenda 
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considered, alongside 
budget 
 

2020 

  
Housekeeping 
 

6. 1. Committee 
Membership 
 
Contact new 
members and invite 
them to meetings 
 

Mark McLean 20 February 
2020 

Complete? 

7. 1. New member from 
the higher/further 
education sector to 
be sought 
 

Fiona Kordiak 23 April 2020  

  
Main Business 
 

8. 3. Ethics 
 
Options to be 
explored for event in 
Inverness, with 
attendance widened 
to include non-
members 

Donella Steel & 
OBG 

23 April 2020  

9. 3.  Webinar 
 
Options to use 
webinar for future 
events to be explored 
 

Amanda Dowse 23 April 2020  

10. 3. AGM/Graduation 
 
Timing of graduation 
to be reviewed to 
maximise attendance 

Fiona Watson After 2020 
event 

 

11. 4. 2020 Conference 
 
Student attendance 
to be subsidised as in 
previous years  
 

Stuart Nibloe March 2020 Complete – 
student rates 
publicised 

12. 4. 2020 Conference 
 
Committee’s 
suggestions to be fed 
back to Mark McLean 

Fiona Kordiak 20 February 
2020 

Complete 

13. 7. Reserves 
 
Policy to be reviewed 
along with 
consideration of 

Stuart Nibloe 20 February 
2020 

On agenda 
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budget 
14. 7. Bank signatories 

 
Fiona Kordiak and 
Fiona Watson to be 
added as signatories 

Stuart Nibloe, 
Fiona Kordiak, 
Fiona Watson 

May 2020  

15. 9. IT dashboard 
 
Training to be sought 
on use of dashboard 

Fiona Kordiak 20 February 
2020 

Request 
made – but 
still to be 
arranged 

 


